How to make a difference as a Little League All-Star coach?
from LITTLE LEAGUE NEWSLETTER - THE COACH'S BOX
How to make a difference as a Little League All-Star coach?

First, remember the all-star season is not about you, the parents or the fans; it is all about the kids. You have a key role to play but don’t forget that the players are the only ones who can go out onto the field and make the plays.

Second, understand that things are going to happen that you have absolutely no control over. In many cases they impact how far your team advances. Don’t get distracted or stressed about the weather, umpires calls, the teams you have to face, the behaviour of other teams and coaches, the fans, an injury to a key player or the behaviour of the fans and parents. It takes away from what you need to be doing with the players on your team. Remember, to advance you need to be good but you also need to have a little luck on your side.

Third, as a coach you need focus on providing a positive experience for the players and at the same time set them up to compete in every game they play. Here are a few things that you are in control of and should focus on:
· Make sure every player knows that being selected is a real accomplishment and you are excited about having the opportunity to work with him or her.
Share your expectations with the players and parents as soon as the team is formed.
· Put together a pre-game routine that you will use for every game, regardless of who you are playing, the location and the importance of the game. Having a standard pre-game helps settle your team down and will provide them with confidence to compete.
· Look for ways to set your players up for success in every ball game. 
· Regardless of the circumstance or the outcome, make sure your players know you are always on their side.
· Strive to be a prefect role model, be calm and cool, your team cannot afford to be distracted by you or your behaviours. (You need to bat 1000 as a coach on this front .300 isn’t good enough).
· Coach the game with integrity. Never put your players, or the players on the other team in any embarrassing, or compromising situations. You need to have the highest standards for fair play and sportsmanship of any one on the diamond.
· Celebrate the accomplishments of your players every at-bat, in every inning and at every step of the way.
· Be the best cheerleader on the bench and find a way to stay positive regardless of the outcome.
· And most importantly have some fun along the way. 
 

