BRINGING HITTERS OUT OF TIME - by Lilly Rossetti

Everybody has learnt in baseball and softball that hitting is timing. If everything we do in the offense has a rear side in the defense, one of the most important tasks of pitching is bringing hitters out of time.
There are several devices we can use.
We normally think of a change-up in this sense, since the change-up is a pitch which has to look as fast as a strike but reach the plate about 20 mph slower than a fastball.
We already talked about the change-up in other articles and we underlined the importance of the delivery, which must be as effective and explosive as for the fastball.
We also said that there are different kinds of change-up: some are really slow (knuckle-ball) and some are so-called off-speed pitches. An off-speed pitch can also be a breaking pitch with some device that makes it travel slower than the regular version. This refers to one of the main point of this article: in order to bring hitters out of time you must be able to deceive them.
It is strange to see how many pitchers (and coaches sometimes) don't really understand that it's no real use having a so-called breaking pitch or a change-up if the pitch doesn't look like a strike when it reaches the plate.
Let's just consider a basic thing in hitting training first. 
Hitting is timing, as we said. Hitting is based on seeing the ball, timing it, reacting to it with a compact, explosive, effective motion. This is achieved through lots of repetitions so that it becomes automatic and more effective. If hitting training is good, it will focus on really seeing the ball, detecting little clues which can lead the batter to the right decisions and reactions. If training is not so good it will anyway consist of a good amount of repetitions with maybe poor selection training, which can definitely be exploited by pitchers and catchers.

How?
By using two key factors: sight and time

1. sight = A deceiving pitch must look like a good pitch to hit but stay away from the hitter's strengths. The result is swing and miss or poor swings, that is easy outs.

2. time = the reaction time to each pitch cannot always be the same, so that the hitter will have problems timing the ball and will eventually swing at the wrong pitch (too early/too late)

If we consider the first point (sight) we can use pitches like the dropball or the riseball, which look like strikes when they are released but change their path when they reach the plate.
All too often we find pitchers who say they have a dropball or a riseball but they complain about being ineffective: no wonder about that, if their pitches are clearly in the dirt or up in the air and they are wasted every time.
The same can be said for fastballs too. It is extremely frequent to see how waste pitches are actually wasted! If you are ahead in the count or if the count is tight (3 - 2) and you want the hitter to swing at the wrong pitch, at a ball, you must keep the height of the pitch (and the speed) but move out of the plate. The same considerations are valid on considering umpires and their criteria to take decisions in critical situations.

As to the second point (time) we can also say that there are different ways to work on hitters' timing: 

1. changing grip for the same pitch = off-speed breaking pitch 
2. changing time between pitches = keeping hitters waiting longer/surprising them

As regards this second aspect we can say that this is something you can go back to when you are struggling a little and when you need to find your rhythm. Never let the opponents have fun coming to the plate and swing the bat like in BP! You lead the game, never forget this. So what you can do is try to regulate your pitching time a little bit differently, sometimes waiting one two seconds before delivering the pitch and sometimes beating hitters who simply set slowly into the box. One more foul ball, one more strike can change a lot in managing the count. 

